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Whether its commercial construction, fitouts,
refurbishments, or building services, Go2
Group will provide exceptional quality in work
-manship, delivery, and service. Go2 Group
offers assistance across a wide scope of
projects, including residential and commercial,
within Western Australia. The company’s team

prides itself on both its knowledge and
expertise, as well as its dedication to quality
products. The pronounced level of expertise
starts at the company’s roots. Go2 Group was
started by Tony Mercer, Gordon Allen, and
Rorey Flynn. These partners have worked
together in the industry, but the three registe
-red builders decided to work together on a
different vision.

“We decided to join forces and set up something
a little different--" notes Tony Mercer “something
efficient, clean, fresh, and something we could
build ourselves.”
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The Go2 Group Processes

The success of this business
runs on its tested processes
and its highly-qualified teams. "
The company’s operational e o
team is composed of
iIndividuals who either have
their builder’s registration or
are formally working towards
that registered status. The
high level of professionalism
and qualification clearly
translates into exceptional
quality, as one testimonial
describes the “build quality [as]
second-to-none.” Go2 Group
understands that a process is
only as good as the individuals
who implement it and carry it
throughout a project
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~ budgets, and to the right quality” mentions Mercer. "It was

o

‘: ‘meticulous planning, so we managed what we knew.”

~ The success of this project only reflects the logical and metho

~ forgets that the process is only as strong as the team that

- superior team that makes proiec-rs successful through hig

"Carefully managed procurement and critical planning allowed

$ to deliver on time, to their numbers, within the clients
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-dical processes that Go2 Group implements and adapts fc
buiﬁ quality products that meet or exceed a client's expec'fn
-tions. While the process may be robust, Go2 Group never

utilizes it. This company always starts wﬂ'h a pm’hssinnci ond

standards, clear cnmmum::r%n. common mders'rmdmg. nnd o
collective experience.
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Where is Go2
Group Going?
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ative and professional feam and
rocedure, Go2 Group plans on
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ambers of the Master Builders
he Association of Professional
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"Our business model needs to drive

that value for the next few years to
stay competitive

remarks Mercer.

“We need to continue building
stronger relationships with clients.
it needs to be personable, and they
need to know the value we provide
and that we are here to stay. We
need to build strong relationships
with supply chains and assure our
company is always sustainable.”




Go2 Group always plans to look inward
and develop their team and trade, which
only seems logical from a company so
focused on offering highly-trained, high-
qualihed team members. Go2 Group has

a goal to assure their team Is developed,
trained, and empowered through knowl

-edge, experience, and education, They

are proud of the vibrant culture and rewa

-rding atmosphere that their work enviro

-nment provides. More significantly, how

-ever, they want to support the trade.
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‘It is important that we support
apprentices, notes Mercer. Without
apprenticeships, there are no future
trades, no future reqgistered builders,
and no future me. It is important we
support that over the next five years.

Go2 Group is truly a company built
on quality of work and quality of
mind. Their dedication to their
processes, their feam members, and
their tfrade shows deep appreciation
and consideration for the work they
do and how their company exists in
the world around them. Their process
is undeniable, and its success is
.il determined by the quality of profes
H -sionalism they carry throughout
| their business and the quality of tho
-ught they implement in their proce
-dures and relationships.
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